TSA review: terms of reference
 
1. Purpose
 To undertake a review of the role and purpose of the Tenants Services Authority (TSA) and the framework for social housing regulation. This is to include making recommendations for the transfer of tenant services regulation away from the TSA on to a more locally accountable basis.

 
2. Objectives
 The review will also be taken forward in the context of the following Government objectives:

· Reducing the number and cost of quangos.

· Reducing administration costs and ensuring vfm of public investment.

· Cutting unnecessary regulation and inspection.

· Ensuring that there is a robust, transparent and independent framework of economic regulation for social housing.

· Ensuring that there is a regulatory environment that ensures housing associations continue to command the confidence of lenders and can continue to attract investment at competitive rates.

· Supporting a supply of affordable housing.

· Social housing tenants being adequately protected and empowered.

 
3. Scope
 The review will:

· Review all TSA functions, making recommendations on whether they should be retained, altered or eliminated.

· Make recommendations on where TSA functions to be continued should be located and how any institutional changes should be effected.

· Review the options for funding the future regulatory model.

· Review the need for separate regulation and inspection of the landlord function.

· To review and establish a new policy and any necessary institutional arrangements (that exclude the TSA) for the handling of complaints from social tenants about the performance of their landlord (taking into account the role of tenant panels) that achieve greater levels of local accountability.

· Map out the implications for all organisations that will be affected by the review's recommendations.

· Develop an implementation plan for its recommendations.

The above will be supported by investment appraisal and sensitivity analysis to ensure that public investment is protected and that option costs and risks are understood.

 

The review will not consider:

· Whether the coverage of regulation and complaint handling should change (e.g. to include the Private Rented Sector)

· Whether the regulatory system should continue to be cross-domain (Ministers have determined that it will be)

· Whether formal regulatory powers should be discharged by bodies that are not part of central government.

· The precise content of regulations (but the review will consider what the scope of regulation should be).

 
4. Constraints
 

The review must be complete in time to feed through into forthcoming primary legislation and the 2010 Spending Review.
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